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Background 

 

 

 

Establishment of a Construction Site 

 
 
 

 
 
 

 
 



 

1. Structure 

 
 
 
 
 
 
 

2. Appointments and Responsibilities 
 

a. Tangoio Marae Committee 
- Day to day marae functions.  

 
b. Piki te Ora Kāhui 

- Ropū responsible for advising Kaimahi on the recovery of Taonga and outlining 
future works. 

- Set the cultural protocols for the Project. 
 

Tangoio Marae Committee 

Piki te Ora Kāhui 
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3. Establish Processes 
 
- A Health and Safety Documents Folder has been created and will be the 

responsibility of the Site H&S Supervisor. 
- The folder contains: 
• Site Specific Safety Plan 
• Site Induction Form 
• Daily Toolbox Meeting Minutes 
• Injury Report Form 

 

4. Project Budget 
 
- A koha from MTT has been approved for Tangoio Marae Committee. 
- Position salaries are at the discretion of the Tangoio Marae Committee. Other 

budget considerations should include. 
• Equipment, materials and transport. 



 

5. Cultural Protocols 
 
- Piki te Ora Kāhui will provide the cultural advice for the management of agreed work 

on Tangoio Marae. 
- All Kaimahi are responsible for the application of cultural protocols. 

Summary 
 
- This Site Management Plan is a guide to ensure kaimahi, whanau and manuhiri are 

kept safe on-site, and to prevent crossover of responsibilities during this phase of 
the project. 

- It is important this plan is reviewed constantly as the project advances. 
- This Plan covers the work required up to and including the removal of our Taonga to 

safe storage. 

 
 

 


